Administrative Council

July 11, 2011
Rev. Dr. James Bryan Presiding 

Chairperson called the meeting to order. Rev. Jimmy Wooten offered a devotional based on the 


3rd Chapter of Philippians.
James had a book called “Wind Chimes” that was written by Thomas R. Sigmund who has been

part of our conference.

The minutes were approved as sent from Elizabeth Coble.  
Pastor’s Report:  Jimmy reported that being good stewards is part of being a disciple and that to date Cedar Cliff has paid 80% of the apportionments for the year.  He said that this is a sign of faithfulness in view of the recessionary times.  In comparison to other churches within our district – there are two that are paid in full and then us at 80%.

The discretionary fund has received $2,175.00 YTD and has provided assistance of $2,258.30 YTD.  There is a balance of $246.14 in the fund at this time.

Jimmy thanked Brooke Thompson and Tammy Isaacs for organizing Vacation Bible School.  Again this is part of discipleship.  The Youth played a big part in helping with the younger children.  Thanks also to the many other folks that helped with VBS.

The Youth attended Breakaway at Louisburg and had a great time but also spent time in study and reflection.  Next week is the Annual Conference Session for Youth and we will have a couple of youth in attendance.  There was a recent trip to Hammock’s Beach State Park
Thanks to the children for their continuing to support the ZOE ministry through their monthly collection of funds.  

Thanks to the Church for the reception of the Celebration Singers – another population  that are pushed to the side.  They were graciously received.

Thanks to the United Methodist Women for their faithful giving to missions.

Thanks to Kuda Kugara and Betty Isaacs for being our lay members to Annual Conference.  Kuda represented the church well for his first time.  He has stated that he wants to attend again and was appreciative of the opportunity.  Phil Isaacs attended as the District Representative of Lay Leaders and Rev. Dr. Bryan was there as Conference Secretary.

Thanks to Bea Gilmore and Becky Carter for their work with our children every Sunday.

Our Church has been faithful in giving to Allied Churches, Caring Kitchen, Family Justice Center and the Hospice Food Pantry.

Discipleship Bible study has ended and another one will begin soon.

Stop Hunger Now was a great service and many have suggested that we double the number of meals that are packed.  The cost for 10,000 meals is $5,000.00 and the cost for what we did previously was $2,500.00.  The Youth supplied the money for the previous event.  Sandy Staley stated that the money isn’t available right now to be able to sponsor.  Donna Harris stated that we needed to figure out a way to do this.  Donna and Becky stated that we needed to open it up to the church.  Jimmy will talk with Tom Pritchard about whether the Youth would want to try to sponsor a portion of the event.  James suggested that doing the meal packing would be great at Thanksgiving

Jimmy stated that the plans for the fall include tutoring again at B. Everett Jordan Elementary School.  He plans to meet with the Principal and see if there are other needs that our Church can fill.

For April, May, and June our attendance has been up from last year.

Jimmy asked if we wanted to do a Church membership to the new BJ’s Warehouse Club that is coming to Alamance Crossing.  The church would pay $50.00 for its membership and then church folks could be become members for $40.00 annual dues.  This would allow Nan and Don Barr to buy the supplies that are needed in large quantities for less cost.

Sandy Staley made a motion that we buy a membership for the church and that she or Betty Isaacs will sign the contract if Nan or Don are uncomfortable signing for the church.

Robert Griscom seconded the motion and it was approved.

Jimmy stated that Bill Gattis, District Superintendent, will be our guest preacher for Homecoming on September 11, 2011.

LeAnn and Jimmy will be on vacation from July 31 to August 7 and James will be preaching on August 7.

Jimmy stated that we need to be more intentional to the unchurched and that our focus should be to invite others to come into our church from the community.

Old Business:

James Bryan brought up the paving project and since Tom wasn’t in attendance, James will follow up to see if Tom was able to get any more estimates.  Sandy Staley agrees that we need to continue to focus on this issue but doesn’t feel that we can afford the paving at time.  Tom and Bob Hurley, Chairperson of Trustees need to meet and see about getting the additional information.   Jewel said that she thought there was some issue with paving over the sewer line.
Committee Reports:
UMW – Jewel Clark reported that the Children’s Sabbath is scheduled for October 23 and that the group will feed the Kiwanis on August 18.  She said that they will again have a Baby Shower for Baby Jesus at the end of the year.
Trustees – Jimmy stated that Terminex was coming to do the inspection of the Church and that the gutter had been fixed that the dog had torn down (dog that wandered up and has adopted our church).  Terminex covers the parsonage and the church.  Jerry Clark and Jason Staley have both sprayed for weeds in the playground.  It was noted that there was light laying in the front yard and Phil Isaacs stated that it was on his list to be repaired.
Lay Leader – Phil Isaacs reported that he is very proud to be a member of this church and he looks forward to what he does every Sunday.  He said that everyone makes it happen.  He did say that he has been approached about having another retreat where we could have brainstorming sessions and look at the direction for the church.  James suggested that Jimmy and the co-lay leaders look at this and the council could have a call meeting after church to discuss.  This could be a half-day or a whole day session.

Finance – Ray Harclerode stated that we are close to where we were this time last year and we are in reasonably good shape.  We have paid 8 of 10 apportionments and have also paid in full the District Work Fund and Allied Churches.  We also have paid the three special offerings at Conference and have one more insurance payment to make.  He estimates that we owe about $4,675.00 and we currently have $4,770.00 in the checking account.  If nothing extraordinary happens then we just need to maintain what we have.  Jimmy stated that next year, the church’s portion of his insurance will remain the same but his portion will increase.  He is looking to go on LeAnn’s insurance with the State of NC which could be a savings to both him and the church.  We would reimburse him for the cost of the State plan.  He thinks the savings could be $300.00 - $400.00 per month for the church.
Pastor-Parish – Phil Isaacs, Chairperson, reported that Jimmy and LeAnn are back for another year and James reminded us about the 12 districts consolidating into 8 by this time next year.  He also said that we will be getting a new Bishop in September, 2012.
Work Areas:

Nurture – No report.
Children’s Ministry – Becky Carter stated that we still don’t have nursery coverage for Sunday school or worship.  LeAnn does most of the Sundays for Children’s Church as well.  Jewel also said that she needs volunteers to help clean the kitchen.  Jimmy said that the word every church is afraid of is commitment.  How do we approach this?  Pat Harris made some calls and asked people for their help and no one would volunteer.  Elizabeth Coble asked is anyone working in the nursery would have to have Criminal Background checks through the Safe Sanctuary Program. Jimmy stated that he didn’t think so.  Robert Griscom said that he will commit to trying to get sign-ups for the nursery and Children’s Church.  He feels that both would help us to get young families in the church.  Also Phil will check to see about getting the speakers hooked up so those volunteers could still hear the service.  James said that we could pay someone to do this.
Ray asked if it was possible to change the order of service so the choir could sing before Children’s time and that would free choir members to help.

Youth –Brooke Thompson reported that Marlene and E’than will be attending ACS with Steve Isaacs and Tom Pritchard.  Tom is the overall Dean this year.  She reminded everyone that Cindy Day is open to everyone in the church.  Pilgrimage is scheduled for November.
Worship – Donna Harris, Chairperson, stated that this group met on May 21 and that Robert had printed the cards for the pews which helps visitors during the worship service as well as young children.  The guest speaker has been secured for Homecoming.  There had been some misbehavior in the Sanctuary and Robert had looked into the issue and had addressed it.
The covered dish had been moved to the last Sunday in June to honor Jimmy’s birthday and the fact that he and LeAnn would be staying with us.  August 10 is the next meeting.

Missions – Addressed previously.
Communications – Robert Griscom stated that everything was good at this time.
Stewardship – Ray Harclerode – Included in Finance.
Calendaring:  At the end of the minutes.  
Betty wanted the group to know that the Cancer Society was planning a Bark in the Park at Cedar Rock Park on August 13.  Donna is also working to get a date for the Called Out singing group to come during the worship service.  Jimmy and the choir were thanked for the music yesterday.
James Bryan closed with a prayer.

Respectfully submitted,

Elizabeth Coble

Recording Secretary

CALENDAR

JULY
11
Administrative Council – 6:30 pm

12
Joint UMW Meeting

18-23
Senior High Annual Conference Session
28
Good Shepherd Kitchen – Serve Lunch

*No Choir Practice during July

AUGUST
2
UMW Circle #2

6
Community Breakfast

10
Choir Practice Resumes

18
Kiwanis Meal

21
3rd Sunday Covered Dish

23
UMW Circle #1

25
Good Shepherd Kitchen – Serve Lunch

28
Promotion Sunday

SEPTEMBER

2-5
Youth Mountain Retreat

6
UMW Circle #2

11
Homecoming and Meal

20
UMW Circle #1

22
Good Shepherd Kitchen – Serve Lunch

OCTOBER

4
UMW Circle #2

10
Council Meeting 6:30 pm

16
3rd Sunday Lunch

16 – 19
Revival – Cedar Cliff, Salem, Mt. Hermon, Phillips Chapel

18
UMW Circle #1

23
Children’s Sabbath

27
Good Shepherd Kitchen – Serve Lunch



FOOD DONATIONS ARE DESIGNATED EACH MONTH
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